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RCFL SITE SELECTION PROCESS

FACT SHEET
Establishing an RCFL:  A Step-By-Step Approach 

The following steps give a brief overview of the RCFL Program’s revised site selection process:

Step #1:  Funding

RCFLs receive their operating budgets primarily through federal funds appropriated by the U.S. Congress and managed by the FBI’s Operational Technology Division (OTD).

Step #2:  Proposal Evaluation/Solicitation
Once funding is made available to establish an RCFL(s), the National Program Office (NPO) can either:

-  Reevalute existing proposals for an RCFL submitted by law enforcement coalitions to FBI Field Offices.

-  Solicit a new round of proposals for an RCFL from any interested law enforcement coalition.  

-  Identify those areas that do not have an RCFL anywhere in their geographic region, and request proposals only from field offices in those specific locations.  

-  The NPO, on a case-by-case basis, can provide limited funding and technical assistance to law enforcement coalitions that have already acquired such resources as space and/or personnel for the purpose of establishing an RCFL in their community.  Their proposals must also meet the other success factors in Step #3 to receive such assistance.

Step #3:  Success Factors
The NPO carefully evaluates each proposal using specific factors that predict successful RCFL performance.  Based on past experience, these factors include the existence of—

· Strong community-wide support for an RCFL

· A commitment to securing a qualified Director and staff

· A large pool of available and qualified talent

· An accessible location.
Step #4:  Selection Criteria

Once the NPO completes their evaluation of the proposals, they narrow the field down to those applicants who most closely match the predictors for successful RCFL performance. During this phase, representatives of the RCFL program personally meet with each candidate and their partner agencies to ascertain their ability and readiness to operate an RCFL, and to answer any questions they may have. Typically, the Field Offices host these meetings.

Step #5:  Site Selection

The evaluation team prepares a report for the FBI Director that contains all of their findings made during the evaluation and site selection processes.  It is the FBI Director’s responsibility to make the final site selection.  Once this decision is made, the NPO notifies the various Field Offices.

Step #6:  Implementation

The implementation phase encompasses many different activities to get an RCFL up and running.  The earmarks of the RCFL program, namely cooperation and collaboration among different law enforcement agencies, are extremely evident during this step. Typically, the major planning activities during implementation include—

· Coordinating the Memorandums of Understanding between the FBI and each Participating Agency

· Evaluating and meeting with potential digital forensics Examiners

· Creating individualized training programs for every examiner

· Securing space, infrastructure and equipment for the RCFL

· Conducting outreach activities with law enforcement agencies in the RCFL’s service area.   

Step #7:  Stand-Up

Once the implementation phase is completed, and the RCFL holds a press conference announcing that they are officially open for business and will accept requests for digital forensics support and training from law enforcement agencies in their designated service area.  
  FOR MORE INFORMATION
To learn more about the RCFL Program, contact the National Program Office:

	RCFL National Program Office
Central Number: 703-985-3677
Email:  npo@rcfl.gov

	Mailing Address:

Engineering Research Facility

Building 27958-A

Quantico, VA 22135

Attn:  ERF Annex

RCFL National Program Office
	Web Site Address: 

www.rcfl.gov
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